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How to train new Coloured Glasses Facilitators
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Information for Trainers
Dear Trainers of Coloured Glasses,

We are really happy that you choose to support the project of Coloured Glasses by offering trainings to
new Coloured Glasses facilitators. Thank you very much for your precious time and all your
competencies that you will bring into this training course.

The following training manual may help you to train our future Coloured Glasses facilitators. This
manual is meant to be a guideline for you, to help you to plan a training course. You are free to adapt
the training session outlines to your local circumstances but please note that there are certain quality
standards that you have to assure within this training course. Attached to this manual you will find a
Quality Assurance Framework for Trainings of Coloured Glasses. Also you will find a Quality Assurance
framework for Facilitators.

A Coloured Glasses Training should cover
all the topics that you can find in this
manual. This program (pic. at the left)
could be used as an example of how a
weekend-training course could be
structured.

If you have any questions about the content
please don’t hesitate to contact

info@cgrow.eu.

Thank you very much for Coloured Glasses
Spirit!

We wish you a lot of fun with the trainings.
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Introduction and Expectations

Introduction and Expectations

TiTLE AIM: introduce the group and create the base for a trustful and cooperative
working environment where everyone’s needs can be met
SPACE big room
REQUIREMENT
s
1. introduce the group of trainers to the trainees
SESSION 2. present the aim and the objgctives of the training N
OBJECTIVES: 3. create a good and cooperative atmosphere among the participants
4. define rules to create a more productive environment
5. understand the expectations and the fears of the participants

LINK WITH
TRAINING
OBJECTIVES:

(sTeP-BY-
STEP
INCLUDING
TIMING)

30 mins (depends on the size of the group)

Icebreakers: the participants still have to know each other’s name and to feel
comfortable. An icebreaker can help to warm the atmosphere. Method: There
are four papers on the flour and everybody after one another have to step from
one field to the other to answer the questions:

1. My nameis...
2. lam here at this Training, because ...
3. Iflthink of the World, this comes into my mind...
4. |am the only one in this group, that ... (For this question the person
needs to find something that nobody else in this group has in common)
20 mins

Intro: the trainers introduce themselves, one by one, explaining each one’s role
little bit of their story. Eg. Prepare a flipchart+ fun facts about all the trainers.
This could be an example:

Trainer one: This Trainer read the “Petit Prince” in five languages; drove over
10000km last summer; reads and writes poetry; does traditional folklore dances
every once in a while; hates swimming;

Trainer two: This Trainer likes industrial architecture, has a passion for old bikes,
learns to dance swing, doesn’t know any famous celebrities, drinks pure gin.

+ Background story of the Trainers
What Coloured Glasses experience do you bring in? Our motivation to spread the
CG workshops, what CG means for us personally. Why we are here.

10 mins break
15 mins

1. Ask what participants expect from the training
2. Introduce aim and objectives of the training: explain the aim on the
training
Aim: train facilitators capable to deliver the CG workshops Objectives: increase
the communication and presentation skills of the facilitators, familiarize them




with the workshops, practice delivery of a workshop, spark enthusiasm about
the program.

Prepare one A4 paper for the aim and one for each objective and attach them on
the wall.

15 min
1. Introduce the metaphore of the training as a trekking on a mountain, and

in the meantime show the already prepared flipchart. As a trekking on a
mountain, the training is made of preparation, training, difficult
moments, challenges and final victory. During the training there will be
moments of stress, joy, enthousiasm and bad feeling, but in the end,
once at the top of the mountain, we feel like at the top of the world:
exhausted but happy.

2. Introduce program on the wall

15 mins

Definition of common rules in the group. Method: “brainstorming”. Ask the
participants to define together the rules for a cooperative and fruitful working
environment and for a more comfortable and happier atmosphere. It is possible
to give some hints about the rules, speaking about the YFU philosophy (respect,
tolerance, volunteerism, participation...).

Ask everyone to sign the flipchart explaining that is a kind of “contract”.

MATERIALS
REQUIRED

Flipcharts (with the one about the trekking on the mountain) and markers, post-
it and pens.




TRAINING
AIDS AND
EQUIPMENT

ADDITIONAL
COMMENTS
(IF ANY):

LEARNING
OUTCOMES

€
I

The trainees will start to move from the “I” to the “you” and “we”.

They will better understand the framework of the program and their role.

The cooperative atmosphere will be created.

The group will understand that respecting each other is a must in order to work
proficiently.




Simulation

Building Bridgeation - (see EEE-CG-Concept)

Non-Formal-Education

TITLE Experiencing Non-Formal-Education (NFE) through a coloured glasses
workshop
SPACE 2 room with chairs (one small, one big)

REQUIREMENTS

SESSION
OBJECTIVES:

1 Show them the advantages of NFE

Make them realize/experience the differences between FE and NFE

1 Encourage thinking about obstacles which might occur when
learning through NFE

1 Encourage thoughts about the role of a facilitator in a NFE-frame

=

LINK WITH
TRAINING
OBJECTIVES:

Train facilitators for Coloured Glasses workshops

SESSION
DESCRIPTION
(STEPBYSTEP
INCLUDING
TIMING)

15 mins
Simulation:

Step 1: Split all the participants in 3 even groups.
Methode: Participants

























































































































